
 

Medway SEPAC Meeting Minutes 

June 13, 2017 

7:00 PM 
 
Type of Meeting: General Membership 
Meeting Facilitator: Sarah J. Brady, Chair 
Invitees: Board, Membership, Director of Student Services Kathleen Bernklow, Public  
 
I. Call to order 
 
II. Attendance: 7 individuals signed in, including 3 current board members, 2 former board 

members, and 2 MPS administrators. School Committee chairperson was also in 
attendance. 

 
III. Reports 

A. Regional SEPAC: Chair reports that she attended the most recent meeting of the 
regional SEPAC leadership group.  Leslie Leslie of the Federation for Children with 
Special Needs spoke to the group and encouraged collaboration between SEPACs and 
school districts 

B. Treasurer: The SEPAC paid $150 to Pam Formosa of Brain Fit Academy for the 
presentation at the May 16 SEPAC meeting.  The current account balance is 
approximately $570.  There are no anticipated expenditures or fundraisers in the near 
future.  MPS administration and Medway school committee chairperson have both 
indicated willingness to help the SEPAC fund its activities and events.  

C. Parent-to-Parent Coffee and Conversation, a public event hosted by Jill Antonellis and 
advertised by SEPAC as a way for parents to get together and talk informally, occurred 
on Friday, June 9 at 10 am.  Despite several parents indicating an interest in attending 
the event, only one other person met Jill on June 9. 

D. Brain Fit Presentation: Vice Chair reported that she had received an email expressing 
appreciation for the presentation from Brain Fit Academy that occurred at the May 
SEPAC meeting. 

 
 

IV. Minutes to Approve 
A. March 28, 2017: reviewed and approved by SEPAC members present 
B. April 11, 2017: reviewed and approved by SEPAC members present 
C. May 16, 2017: reviewed and approved by SEPAC members present 
 

V. Old Business 
A. Special Educator Award 

1. The SEPAC received a total of 28 nominations for its first annual Educator 
Appreciation Award. Nominations had previously been read by SEPAC officers.  The 
list of nominees and anonymized text of nominations was shared with meeting 
attendees.  On the basis of the number of nominations received and the strength of 
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specific nominations, along with a desire to award recipients in a variety of roles and 
at a variety of schools, the group of SEPAC members selected the following 
individuals to receive the award:  
a. Martha Fougere (paraprofessional, McGovern) 
b. Alanna Liberto (teacher, McGovern) 
c. Jason Rojee (teacher, High School) 
d. Lynne Peloquin (counselor, Middle School) 
e. Temma Downing (teacher, Middle School) 
f. Barbara Fanning (teacher, Memorial) 

2. All nominees will be notified over the summer of who nominated them and what the 
nominator said (except in cases where the nominator requested to remain 
anonymous) 

3.  Recipients will be presented with an award (certificate and small token of 
appreciation) at the townwide faculty event opening the 2017-2018 academic year, 
Monday August 28, 2017. 
 

B. Officers and Volunteers:  
1. Sarah Brady, nominated at the April SEPAC meeting as a candidate for chair, has 

been SEPAC chair for 3 consecutive terms.  A question arose recently as to whether 
the SEPAC bylaws place a term limit of 3 years on the position of chair.  The version 
of the bylaws (dated 2007) that current officers had access to, does include such a 
limit (article 4.5).  However, former chair Carla Cataldo brought to the meeting the 
more recently updated version of the bylaws, which do not indicate a term limit.  
Carla reported that in 2009, the SEPAC revised the bylaws and specifically 
considered the issue of term limits for the chair, ultimately voting against including a 
term limit.  The more recent (2009) version of the bylaws is now stored on the 
SEPAC’s google drive, and will be used in the future. 

2. The SEPAC needs more volunteers to help run the organization.  For instance, we 
would like a liason to the school committee and help updating and maintaining our 
website, facebook page, and with general communication.  At the time of this 
discussion, no SEPAC members were present who were not already current officers.  
Therefore, no additional volunteers could be recruited.  We discussed ideas for 
future recruitment of volunteers, including creating a list of small, discrete tasks that 
members could sign up to complete (now available here: 
http://www.signupgenius.com/go/5080e4cafad2aa2f49-sepac). 
 

C. Election of Officers: T 
1. The SEPAC bylaws state that a quorum is required to elect officers.  The number of 

voting members constituting a quorum is not specified in the bylaws.  However, at 
the beginning of the meeting, only 4 voting members were present, 3 of whom were 
current officers.  Therefore, election of officers was postponed until the 2017-2018 
school year.  (See “New Business” for a summary of the discussion regarding a 
proposed update to the SEPAC bylaws to more specifically define a quorum)  
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2. Special Elections will be held at the first meeting of the 2017-2018 school year (date 
TBD; Either September or October) 

3. Department of Students Services staff will be available at the special election to 
verify voting eligibility of SEPAC members. 

4. Carla Cataldo (past SEPAC chair) agreed to be the election coordinator, as required 
in the bylaws. 

 
VI. New Business:  

A. Bylaw Revision: Definition of a Quorum: The issue of a quorum was discussed by 
SEPAC members present at the meeting.   
1. Although the bylaws require a quorum for certain activities, including the election of 

officers, the number of voting members constituting a quorum is not defined in the 
current bylaws.  

2. Members agreed that the bylaws should explicitly define what constitutes a quorum, 
and discussed what this number should be.  Members desired a balance between 
ensuring that voting and other important business does not occur without adequate 
representation of SEPAC membership, and the reality that attendance at meetings is 
frequently quite low, despite efforts by officers to increase it.  Therefore, the number 
5 was generally agreed to be a reasonable number of voting members to constitute a 
quorum. 

3. A motion was made and seconded to propose an amendment to the MSEPAC 
bylaws to add a section defining a quorum as 5 voting-eligible members of the 
SEPAC.  The vote was 4-0 in favor of this motion. 

4. The SEPAC bylaws with the proposed revision will be circulated to SEPAC members 
and publicized prior to the next meeting.  A vote will be taken at the next meeting on 
whether or not to amend the bylaws as proposed. 

B. Planning for 2017-18 school year: 
1. Special Elections will occur at the first meeting of the school year (either September 

or October) 
2. SEPAC members and MPS administrators present discussed bringing in a well-

known speaker for the first event of the year in order to begin the academic year with 
an engaged audience. Jessica Minahan (Behavior Analyst, and Author of The 
Behavior Code) was recommended by the Director of Student Services as a speaker 
who has previously presented to Medway’s paraprofessionals and is highly 
recommended.  SEPAC members present agreed to pursue Jessica Minahan as the 
speaker for this event.  Director of Student Services Kathleen Bernklow volunteered 
to arrange the speaker.  September 12 was selected as a proposed date for this 
event.  (*Since the June 13 meeting we have learned that Ms. Minahan is not 
available on September 12 and are working to coordinate an alternate date) 

3. The SEPAC will make every effort to have a representative attend each school’s 
Open House in order to introduce the organization and answer any parent questions. 

4. SEPAC members in attendance brainstormed ideas for themes, presenters, and 
events to plan for the 2017-2018.  Ideas included: 
a. Event topics: 
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(1) Transitions (possibility of grant funding from student services office)  
(2) Social Media use.  Possibly co-sponsor/collaborate with Thrive group; 

Teaching parents about the technology students are currently using would be 
one potentially popular topic 

(3) 504s vs. IEPs (joint with MEPTO/MSPTO?) 
(4) Warning signs for… (anxiety, dyslexia, ADHD, autism….) 
(5) Ask the Advocates panel discussion 
(6) Testing 

b. General Ideas 
(1) Community Outreach re: disability awareness 
(2) Choose specific events relevant to faculty and encourage teachers to attend 

these events; Investigate the possibility of granting PDPs for teacher 
attendance at certain events. 

 
VII. Discussion 

A. Discussion with the Director of Student Services, Kathleen Bernklow 
1. SEPAC officers asked the Director for guidance on how to communicate issues 

raised by parents. Director recommended having parents contact her directly.  If 
parents do not wish to do so, SEPAC officers can contact Ms. Bernklow on parents’ 
behalf.  Director and SEPAC Officers discussed the idea of keeping a running list of 
issues raised by parents to be discussed on a regular basis. Ms. Bernklow offered to 
regularly attend some portion of SEPAC board meetings in order to facilitate these 
conversations, as well as other business and collaboration between SEPAC and 
MPS. 

2. SEPAC officers requested an update on the status of their previous request that the 
district distribute SEPAC communications to families of students with 504 plans, in 
addition to those with IEPs.  Vice Chair also noted that some families of students 
with IEPs may also not be receiving our communications consistently.  Director of 
Student Services reported that she planned to meet with the district’s Director of 
Information Services on June 14, 2017 to discuss this issue. 

B. Updates from Past SEPAC Chair   
1. The SEPAC is a 501(3)c nonprofit organization.  Officers need to locate paperwork 

and may need to renew status 
2. At one time, the SEPAC had a “resource library” that was housed in the Office of 

Students Services (in their old location).  It was not currently known by anyone 
present where those materials presently are.  Officers and district staff will 
investigate. 

C. Discussion of general ideas for improving the SEPAC and increasing parent 
participation.  Ideas included: 
1. Add a favorite resources listing to our facebook page where parents can directly 

recommend books, conferences, professionals, etc, to one another 
2. Investigate the possibility of a high school intern to help with website and/or 

communication 



 

Medway SEPAC Meeting Minutes 

3. Coordinate with Medway Public library to display our brochure and possibly create a 
rotating display of special education/disability awareness materials (especially for 
disability awareness month in October) 

4. Host a poll (doodle?) to identify which potential programs are of greatest interest to 
parents/members. 

D. Discussion of parent concerns that have been brought to the attention of SEPAC officers 
recently 
1. School department not considering the recommendations of expert evaluators, not 

taking this information seriously. Perception that school administrators do not see 
professional reports as relevant. 

 
VIII. Adjourn 


