
12/29/17 Medway SEPAC Meeting Minutes 

Present: Sarah Brady 
  Mendy Tarkowski 
  Jennifer Pavlov 
  Diane Borgatti 

 

10:28 AM meeting called to order 

Sarah described the agenda. 

Sarah asked Diane if we can lump together the changes to the bylaws discussed on 12/10 with today’s 
changes. Answer: yes, but make it clear, and be open to discussion. 

 

Discussion of Bylaw Changes 

Refer to Bylaw document for entirety of changes made. 

The Ashland, Concord-Calisle, and Natick SEPACs bylaw documents and web pages were referenced 
when proposing changes to the Medway SEPAC bylaws and web page. 

 

Question: How should we refer to “Medway Special Education Parent Advisory Council” throughout the 
document? 

 Discussed: Medway SEPAC, MSEPAC. 

 Determined: MSEPAC 

Question on 3.1: Brainstorm who we want to vote on officers and bylaw changes: 

 Discussed: “interested parties” 

 Determined: do not include “Interested parties” for voting on officers and bylaw changes 

 Discussed: add to wording “caregiver” and …”or special education needs” 

 Determined: include that wording 

Question: How to add in “interested parties” or other information describing our all-inclusive nature in 
bylaws? Where is the right place to do so? 

 Discussed: should it be part of our bylaws? How do we make certain people do not self-select 
themselves out of the SEPAC? How do folks know they are welcome, especially if their child does not 
have an IEP or they aren’t even certain if their child requires an evaluation? 

 Determined: Do not include “interested parties” in the bylaws. The web page is the best place 
for this message. Suggestion from Mendy: have a simple FAQ “Q: Am I welcome at MSEPAC meetings? 
A: Yes!” 



Question on 3.2: Need to specify how officers are elected – when do general members vote? 

 Discussed: The last sentence of 3.1 specifies this. This voting is also referenced in Articles 5 and 
8. 

 Determined: Repeat the last sentence of 3.1 at the end of 3.2, adding “per Article 5 and Article 
8” 

Question: Can we add in advisors? Should we? 

 Determined: Yes. Will return to this section of the document another time to spend more time 
on fleshing this out. 

Question: How should we define “quorum” now that business matters are only voted on by officers, and 
general members only vote on bylaw changes and officer elections? 

 Discussed: Should we define a quorum as an integer, or in language such as “majority of”? 
Difficult to set as an integer. It is difficult to predict the number of people who may be serving on the 
board: we may not have a full slate of officers, or multiple offices may be filled by one person as 
provided for in these bylaw changes. 

 Determined: do not define quorum by an integer 

Question on 4: Should we extend the term of office to more than 1 year? 

 Determined: No, currently there is sufficient difficulty in filling board positions due to lack of 
volunteers for a one year term. 

Question on 4.2: Altering officer descriptions to align with altering the definitions and responsibilities of 
general members and voting members. 

 Determined: 

In 4.2.1, remove the first sentence descriptor referring to abstaining from voting on general 
business 

Add 4.2.1.8 

Combine 4.2.1.4 and 4.2.1.5 

4.2.2.4 corrected to reflect what an Election Coordinator is, per Article 5 

4.2.3.4 remove 

4.2.4 Communicating directly with the business office 

Question: wording change on 5.1.1 

Determined: voting change to general 

  

Question: is the website referred to in 6.1.3 accurate? 



 Determined: No. Corrected the web address. 

 

12:00 PM  Jennifer made a motion to extend the meeting for 10 minutes. 

  Seconded by Mendy. 

  Sarah: “All in favor?” 

  Vote: unanimous “Aye” 

 

Article 7 discussed. 7.2.3 modified. 

Article 8: discussed missing apostrophe 

 Diane described such as “Scribner’s Errors”. Sarah asked if those types of errors need to be 
corrected through a bylaw vote. Diane offered to get us that information. 

 

12:10 PM Jennifer made a motion to extend the meeting for 5 minutes. 

  Seconded by Mendy. 

  Sarah: “All in favor?” 

  Vote: unanimous “aye” 

 

Question: is Article 9 necessary, as the MSEPAC money is now going to be handled through the business 
office? 

 Determined: we need to talk to Don Aicardi to determine if the wording in Article 9 aligns with 
the recent changes made to how the MSEPAC money will be handled. Jennifer will follow up with Lisa 
Jackey the former Treasurer and Don to check on the status of those changes. 

 

Discussed: Not getting to Mendy’s suggestions for what other SEPACs have in their bylaws and we do 
not, and all other agenda items 

Determined: we will address those things another time. 

 

Brief discussion on Open Meeting Laws and the paper we are all supposed to turn in. Diane suggests 
handing it to Mary Jane, the town clerk. 

 

12:15 PM  Meeting adjourned. 



 

   


