
 

Medway SEPAC 
Board Meeting Minutes 

Tuesday, November 21, 2017 
7:00 PM  

Type of Meeting: Board 
Meeting Facilitator: Sarah J. Brady, Chair 
Attendees: Sarah Brady (Chair), Mendy Tarkowski (Vice Chair), Jennifer Pavlov (Treasurer), 
LIsa Jackey (Secretary), Kathleen Bernklow (MPS Director of Student Services), Don Aicardi 
(MPS Director of Finance) 
Location: Medway Public Library (Lower Level) 
Minutes Prepared by: Lisa Jackey (MSEPAC Secretary) 
 

I. Meeting Called to order by Chair Sarah Brady 
II. Reordering of Agenda: Because Mr. Aicardi was present at the start of the meeting, the 

order of agenda items was rearranged to discuss finances with him first 
III. Discussion of SEPAC Finances and Financial Management with Don Aidardi  

A. Current Status (SEPAC board) 
1. The SEPAC has approximately $500 in an account at Middlesex Savings 

bank, all of which was raised prior to the terms of any current board 
member.  

2. Per conversation at the board meeting on October 30, it is the current 
board’s understanding that these funds should be considered “public 
funds” and therefore the current practices relating to their management is 
out of compliance with state regulations governing public funds. 

3. PAC officers asked Mr. Aicardi to help us bring the management of these 
and any future funds raised by the PAC into compliance. 

B. Route to Compliance (Don Aicardi) 
1. Mr. Aicardi will establish a revenue account with a charge code for the 

SEPAC via the town of Medway’s Director of Finance, Carol Pratt. 
2. SEPAC Officers will then work with Mr. Aicardi and Donna Chisolm, MPS 

Assistant Business Manager, to transfer the money from the Middlesex 
Savings Account to the SEPAC’s town revenue account. 

3. Following this transfer, the procedure for spending SEPAC funds will be: 
a) SEPAC treasurer will provide an invoice (or request for 

reimbursement with documentation) to Mr. Aicardi or Ms. Chisolm. 
b) The expense will need to be approved by the School Committee at 

their next regular meeting, along with other expenses that form the 
school committee warrant. 
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c) The SEPAC treasurer can obtain a report of account activity and 
balances at any time by contacting the Assistant Business 
Manager. 

4. SEPAC Board Questions for Mr. Aicardi and responses 
a) Q:  Will the account need to be spent down each year?  A:  No 
b) Q:  What will the procedure be for any future fundraising that the 

SEPAC may engage in?  A:  SEPAC Treasurer would bring a check 
for the raised amount to the Business Office for deposit in the 
SEPAC account 

c) Q:  Do small purchases need to go through a lengthy approval 
process prior to using funds?  A:  No. SEPAC Officers could 
personally buy any supplies needed immediately and submit 
receipts for reimbursement. Reimbursement would be approved at 
the next regular school committee meeting, which typically occur 
every 2 weeks (but could be less frequent, especially in the 
summer) 

d) Q:  How are larger expenses paid, without board members needing 
to front money and be reimbursed?   A:  A purchase order (thought 
of as “intent to spend money” can be obtained by the SEPAC 
treasurer through the business office.  This would guarantee to the 
speaker in advance that they will be paid.  Then, the business 
office would send payment directly to the vendor (speaker). 

e) Q:  Does having public funds as described in anyway prevent the 
SEPAC from in the future establishing a separate group (e.g., 
Friends of SEPAC) to raise private funds?  A:  No 

f) Q:  How will taxes be paid and filed on the SEPAC account?  A: 
The town will most likely handle this on our behalf 

5. Decision to change SEPAC accounting procedures 
a) A motion was made by Vice Chair Mendy Tarkowski to move 

forward with the plan as outlined by Mr. Aicardi 
b) The motion was seconded by Treasurer Jen Pavlov 
c) The SEPAC Board  voted unanimously (4-0)  to move forward 

with this plan 
IV. Updates from SEPAC to Director of Student Services 

A. We received a very positive response from parents to the Jessica Minahan event 
and requests for school staff to receive similar training (again). 
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1. Director and SEPAC board agreed on the intention to try to host a similar 
marquee speaker each year, most likely in October or November. 

a) SEPAC board will begin thinking about possible future speakers, 
and will begin discussing with Ms. Bernklow in January 2018 to 
allow sufficient time for planning. 

2. Professional Development programs for this school year have already 
been planned, but Ms. Bernklow will keep Jessica Minahan in mind for 
potential future PD for MPS staff. 

3. An idea was shared that for future events, a small group of faculty and 
parents could meet following the event to debrief and reflect together on 
the event and potentially applicable lessons for Medway 

4. Some parents expressed disappointment to the SEPAC board that the 
event was not video recorded.  In the future, when advertising such 
events, we will make clear that speakers for these types of events 
frequently do not consent to recordings, and that such recordings cannot 
be expected. 

5. Secretary Lisa Jackey shared a summary of the results of the exit survey 
that event attendees completed.  Highlights include: 

a) 59 people completed surveys, including 20 parents of students 
receiving special education services through MPOS. 

b) Nearly all survey respondents rated the event a “5” on a 1-5 scale 
(mean = 4.94) 

c) The best days of the week for respondents who are parents of 
MPS special education students to attend future SEPAC meetings 
include Tuesday (45%), Wednesday (65%)* and Thursday (50%). 
*It should be noted that the event at which this survey was 
administered was held on a Wednesday. 

d) The best time to begin future SEPAC meetings for respondents 
who are parents of MOS special education students is 7:00 p.m 
(95%). 

e) Responses were mixed as to the likelihood of attending SEPAC 
events without a featured speaker and the preferred frequency of 
speakers at SEPAC events 

f) Only 15% of respondents who are parents of MPS special 
education students (and 32%) of other respondents ) reported that 
they would be more likely to attend future SPOEAC events if 
childcare were available. 

g) The full summary document share at the board meeting can be 
found on our website: 
https://medwayspedpac.files.wordpress.com/2017/12/jessica-mina
han-event-survey.pdf 

V. Updates From Director of Student Services to SEPAC  

https://medwayspedpac.files.wordpress.com/2017/12/jessica-minahan-event-survey.pdf
https://medwayspedpac.files.wordpress.com/2017/12/jessica-minahan-event-survey.pdf
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A. Ms. Bernklow received notification about an upcoming event by the organization 
Autism Eats to be held in Medway and shared it with the SEPAC board.  SEPAC 
Secretary reported that she had received notification of the same event and 
shared it with parents via the SEPAC facebook page. 

B. The open ETS position has been filled.  Rebecca (Becky) Kiley is the new ETS 
for grades K-4. (Vicky Fanelli covers Pre-K and grades 5-7; Christine Myers 
covers grades 9-12) 

C. The Middle school assistant principal position is expected to be filled very soon. 
D. SEPAC Officers and Ms. Bernklow discussed recent communications and 

requests for meetings (yet to be scheduled) among the board, School Committee 
chairwoman Diane Borgatti and Superintendent Armand Pires.  Ms. Bernklow 
expressed that it is her understanding that Ms. Borgatti intends to be supportive 
of the SEPAC while also ensuring that the SEPAC is complying with applicable 
laws and that SEPAC Bylaws are clear. 

VI. Subcommittee on Disparities in MCAS scores 
A. Chair Sarah Brady reported that the subcommittee recently met and is in active 

discussions with school administration about how the district can promote the 
success of students with disabilities on state MCAS testing. 

B. Director of Student Services shared some information pertaining to recent MCAS 
scores, including: 

1. Because Medway gives a different Science MCAS exam (physics) than 
many other neighboring towns (which give Biology), although Medway’s 
Science scores appear depressed when compared to those of other 
districts, it is not a direct comparison.  The High school administration is 
considering whether changes are needed in this area moving forward.  

2. The Middle school has begun using iReady scores to place students in 
tiered instruction groups 

3. In grade 3, iReady and MCAS differ in that MCAS contains a writing 
component whereas iREady does not.  Therefore, students who are 
relatively stronger writers tended to perform better on the MCAS than the 
iReady and vice versa.  iReady tests will occur again in January 

4. District level data on MCAS scores includes special education students 
with out-of-district placements, some of whom may be more highly 
impaired. 

C. The MCAS subcommittee plans to meet again in December 
VII. Bylaw Updates and Review 

A. Changes to the Bylaws proposed at the October meeting will be reviewed and 
voted on at the December 12 general meeting. 

B. Subcommittees: The board has identified some ambiguity in the bylaws 
pertaining to the process of subcommittee formation.  Specifically, there is an 
apparent conflict between Article 7 (Subcommittees) and Article 4 (Duties of 
Officer).  
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1. The Relevant Sections of the Bylaws currently state: 
a) Article 7: Subcommittees  

7.1 Subcommittees shall be created by the Chairperson as 
needed.  
7.2 The Chairperson shall be responsible for assigning the duties 
of the subcommittee, the expected work product and the date(s) 
on which the subcommittee report and on what date the 
subcommittee will dissolve 

b) Article 4.2 Duties of Officers:  
4.2.1 Chairperson:   …The Chairperson is responsible for: …  
(3) recommending, from time to time, the organization of sub- 
committees, subject to approval of the voting membership;  
(4) appointing members of subcommittees;  
(5) monitoring the functioning and reporting of all subcommittees; 
… 

2. There is currently ambiguity, therefore, pertaining to whether the 
formation of a subcommittee by the Chairperson requires a confirmatory 
vote at a general meeting, and if so, whether the subcommittee can begin 
its work in the time between its appointment by the Chairperson and the 
time that such a vote can be held (i.e., the next general meeting at which 
a quorum of voting members is present).  

3. The board agreed that this ambiguity should be resolved and discussed 
whether the formation of subcommittees should require a vote at a 
general meeting or should be at the sole discretion of the Chairperson. 

a) Arguments in favor of allowing the Chair to form subcommittees 
without a vote included: increased efficiency, less bureaucracy, 
and the ability to form subcommittees to work on time sensitive 
issues. 

b) Arguments in favor of requiring a vote included the possibility of a 
dysfunctional board and the notion that requiring a vote may be 
more “typical”. 

C. In addition, the board discussed adding in language recommending periodic 
review of the bylaws. 

D. The board discussed whether the definition of “voting members” in the bylaws 
should be updated, clarified, or revised.  Officers wanted to research how other 
PACs define voting membership. 

E. The Officers agreed to each be responsible for closely examining a section of the 
Bylaws, checking for clarity, necessary updates, suggested revisions, and 
comparing our Bylaws to those of other PACs around the state.  We will meet 
again in December to discuss what we learn from this research.  

F. The board agreed that there was no obvious reason not to post our bylaws on 
our website and that doing so would be convenient for members, as well as 
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contribute to the goal of transparency.  It was therefore decided that the Bylaws 
would be posted on the SEPAC’s website. (They can now be found here: 
medwayspedpac.wordpress.com/bylaws/) 

VIII. A vote was taken to extend the meeting end time to 9:30 and all were in favor. 
IX. Old Business  

A. Special Educator Award 2017-2018 – discussion postponed due to time 
constraints 

B. Phase 2 of survey– discussion postponed due to time constraints 
C. Events and Meetings for Remainder of School Year 

1. December 12: Ryan Sherman; Agenda will be distributed publicly 
2. Social Event: The board agrees on the desire to hold a social event. 

Officers discussed and agreed on the idea of trying to plan one adult 
event, such as an evening “Paint and Sip”, ideally in the winter or early 
spring and one family event, such as a playgroup meetup, possibly over 
April school vacation.  Board members will solicit input from other SEPAC 
members on the desire for such events. 

D. Google Drive Naming Protocols 
X. Discussion of Open Meeting Laws – discussion postponed due to time 

XI. Open Discussion 
A. Full Day Kindergarten – Officers discussed whether the SEPAC should take an 

official position with respect to the current discussion among parents, the school 
administration, and the school committee pertaining to offering tuition-free full day 
Kindergarten for the 2018-2019 school year and beyond. 

1. Ms. Bernklow provided some information regarding the budgeting process 
as it pertains to this issue.  Medway is currently in “hold harmless” status 
from the state, meaning that even though enrollment has decreased over 
recent years, the amount of money allotted to MPS from the state has not 
decreased.  Therefore, implementing tuition-free full day Kindergarten 
would not result in any increased funding from the state. 

2. The board discussed academic benefits of full day Kindergarten 
3. The board discussed school choice, which means that Medway students 

who want full day Kindergarten sometimes go to neighboring towns and 
frequently remain in those schools even after Kindergarten 

4. Officers decided not to declare an official SEPAC position on the issue of 
tuition-free full day Kindergarten before soliciting input from SEPAC 
members on this issue. 

XII. Adjourn 


